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BUDGET PLANNING CALENDAR 
For 

Fiscal Year 2026-2027 
 
 

 
Preliminary Budget Report     April 21, 2026 
 
Public Hearing       May 19, 2026 
Fire Assessments FY26  
Resolution 2026-03 
       
Proposed Budget Hearing FY26   August 18, 2026 
 
Public Hearing Fire Tax Appeals   September 8, 2026 
Resolution 2026-08   
 
Budget Adoption Hearing FY26   September 8, 2026 
Resolution 2026-06 
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OUR MISSION: 
 

West Manatee Fire Rescue is committed to providing professional services essential 
to the safety and well-being of the community. This is accomplished through quick 
and prepared response, life safety education, prevention and other related services.  
 

OUR COMMITMENTS: 
 
TO OUR RESIDENTS AND THE COMMUNITY:  
 
We are constantly striving to seek public service excellence.  The district is proud to 
be classified by the Insurance Service Office with a classification rating of 2.  This 
rating will help to reduce the cost of the residents’ fire insurance.  We will continue 
to seek new and innovative solutions to provide for the residents along with being 
fiscally responsible.   
 
TO OUR EMPLOYEES:  
 
We are committed to providing a working environment characterized by trust and 
respect, supportive of open and honest communication, and fostering professional 
growth, community involvement, and illustrating the highest ethical, moral and 
personal standards to incite public trust.  
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Budget Summary Letter 
 
To the Board of Fire Commissioners and Residents of our District 
 
On behalf of the staff of the West Manatee Fire and Rescue District, I am pleased to present the 
operating and reserve budget for FY 26/27. These budgets are a product of the guidance and 
direction of the Board as well as identification of the needs of the Operations and Fire Prevention 
divisions and recommendations from the management team. The financial plan for FY 26/27 was 
prepared under generally accepted accounting standards and procedures.  
 
The District continues to experience slow growth in regard to residential development. Our 
forecast for revenue growth will be less than 1% based on current trends in residential 
development. As a result of the assessment study, we believe that all parcels received a special 
benefit in the form of emergency services, and it is fairly and reasonably apportioned.  
 
The Board approved Resolution 2026-03 which increased the non-ad valorem assessment 7.9% 
for residential and commercial for the FY 26/27. The increased revenue from the assessment will 
be utilized to fund the increases on supplies, salaries, and specialized emergency service delivery.   
 
District Goals 
 
The District goals include:  
 
1. Continue to develop efficiencies in delivery of public safety services through collaboration. 
2. Continue monitoring and tracking annual inspections of Transient Public Lodging 

Establishments as mandated in Florida Statute 633.206(2) b. 
3. Further enhance external and internal communication from and within the Department.  
4. Review the current equipment and infrastructure to ensure resiliency.  
 
In addition to addressing the goals of the District, this budget adheres to three financial 
principles:  
 
1. Project revenues at realistic levels. 
2. Fully fund operating requirements. 
3. Maintain reserves at a fiscally responsible level.  
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 Operating Budget 
 
  
1. Summary of Revenue:  

 
This summary includes revenue from assessments, fees, leases and sale of surplus equipment.  
We have budgeted 4% to account for those utilizing the early pay discount.  This was based on 
recent data which indicated that property owners were taking advantage of the discount.  
 

2.  Summary of Expenditures/Fund Balances  
 
Summary provides an overview of major category expenditures and assigned, unassigned and 
restricted fund balances.  
 
Assigned Funds 
 
Contingency:  This has been established as working capital to fund District operations during 
the period of October 1st through mid to late November before tax receipts are received. This 
has been established to serve as the Districts contingency fund for protective measures as well 
as response and recovery to natural or manmade disasters 

 
Vehicle Replacement: This has been established for replacement of staff vehicles, chassis 
replacements or partial payments for apparatus. 

 
Emergency Repair: This has been established for any type of major repair to our vehicles, 
equipment, or facilities.  

 
Leave Liability: This has been established to pay for any compensated absences of employees 
who may leave employment or retire.   
 
Long-Term Equipment Replacement: This has been established for the replacement of radio 
equipment. 
 
Building Maintenance Replacement:  This has been established to fund the replacement of 
building necessities such as Air Conditioning Units, Water Heaters, etc. 
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Unassigned Funds 
Includes residual positive cash fund balance within the General Fund which has not been 
classified within the other above-mentioned categories.  
 
Restricted Funds  

 

Impact Fees: This is a separate bank account and can only be used for specific purposes and 
includes the unused amount carried over from the fiscal year end of 2025-26, the estimated 
fees generated during the new budget year plus any accrued interest. These funds can only be 
used to purchase new equipment and facilities for the District and cannot be used to replace 
existing equipment or pay for any personnel costs. 

 
3.  Tax Roll Recapitulation  

 

The total square footage of protected properties and the revenue generated by those properties. 
The roll contains 20,622 parcels with 50,866,294 square feet of structures. These figures 
contain 1,122 vacant/lots/boat slips parcels, 18,659 residential parcels containing 46,705,529 
square feet: 490 commercial parcels containing 2,862,050 square feet and 351 
government/non-taxable parcels containing 1,290,789 square feet. 
 

4.  Assessment Rate 
 

The Uniform Act allows all districts to increase their assessment equal to the previous 5-year 
average of the Florida Personnel Income Growth produced by the US Department of 
Commerce. This will allow the District to keep up with the costs of running a fire district. The 
last five years average, as provide by the Bureau of Economic Analysis was 8% for the years 
2021 through 2025.  

 
5. Conclusion 
 

This budget reflects the financial policies of the District, allocating the appropriate level of 
funding to maintain current service levels.  It must be noted that the budget remains an essential 
tool for the operation of the District and must be evaluated regularly as actual funding 
requirements are met.  
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Detailed Budget 
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Fire Rescue Service Assessments 2026-2027 
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Administrative Pay Scale 
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Bargaining Unit Pay Scale 
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